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HEMORAWDUM FOR: Deputy Tirector (Plans)
sundrcy t Reoport on Overtime Worked and Leave Taken

1. Attached sre two talles of Flans Area tebulations of overtime and
holiday time worlted and-Jeave taken during the period 28 Mareh )95k
3 July 195 (¥ab &) and L July 195k through 25 September 195L (Tab B).
These tadles are siwilayr to taliles prepared snd forwnrded %o numd
this yoar for prior periocds. There is sulso attached a chart (Tab C) pe-
mmmwmmm@usmwmmm '
m1mmmémm¥wﬁdsmmmmhhlm. A ginmilay chart
(ma}zwmnmm o attached Tor comparative purposes.

2. In addition to the tables and charts mentioned sbove, thare are
attached IBH tabulations Ly pay period beginning with 23 Hﬂ'ﬁh 195k through
25 Septamber 195k (Tab ¥). These iabulations give the complete overtims
and leave record for your office since the prior tabulstion for the period
ending 2T Farch 19%%, and bring the record up to date. The colvmns on
these tetulations reflect (a) the total regulsr hours in pay stutus during
um pay perdod (%) tho momber of employess peid, {¢) the rumber of homrs

of night differential pnid m-, (&) warum workod, (e) holiday time
worked, (f) annus) leavs taken, and (g} sick leave taken. The last column
indicates the sllotment wmwzxi The figures in the lower right hand
corner of the tabuletion are the dates covered in the pay periods. Within
thege tabulations sre two listings whieh cover the ssme information by
individusl emp gm for the pay psrivds ending 5§ June 195% and
11 September 13 These listings by individunls are provided only as
examples of typieal pay perieds. Similar information %o the above have
bean furnished to egch of the senior staffs snd ares divisions in your
BB .

3. As s result of the dimcusaions stemming from pwinr reports, closer
attention 1o belng given to suthoriging overtinme work in meny officen. J:t
in, of cowrse, difficult to ewalunte the offoect of this additional emphasis
an overtime worked, however, substantisl savings In cost of overtime have
osourred in the Agency In the pust two yosrs. Further, in view of the
reviged leave regulations reflected in Wolice ted STATINTL
22 October 19%h end the difficult tmdget situatien in gensrsl, it is
particolarly important that owsrtine practices be watehed closely since
edditiona) funds are not aveilable o finance overtime byt must be absorbed
within regular alloeoations. It appears that funde will be short during the
figcal year 1955 and that, as oparstions expand, grester attention must be
given to reduting costs, including those for ovartime.

L. This information is subsitted to you for such posgible use a8 you
may wish to make of it in considering the authorisation of overtime in the
organizational wnits under your Jurisdiction.
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